
JAMES CHANG, MBA
Senior Product Manager, AI-Assisted Builder

jimmychang316@gmail.com · (626) 340-7371 · linkedin.com/in/jimmychang316 · github.com/thirstypig · jameschang.co

ABOUT

Senior PM and founder. Ship full-stack products end-to-end using Claude Code for leverage. Own product strategy,
architecture, specs, and outcomes—detailed about documentation, taste, and data-driven decisions. Founded Aleph
Co., a compliance SaaS for importers, and Pasadena Works, helping independent healthcare practices digitize
patient intake and appointment scheduling.

Direct experience with healthcare operations and clinical workflow design. Provided technical support and
troubleshooting for clinical staff using Amazing Charts (EHR) and OfficeAlly (practice management). Gained hands-
on understanding of HIPAA compliance, scheduling workflows, billing complexity, and where practitioners
experience friction.

EXPERIENCE

Jul 2026 — Present
Pasadena Works
Founder · San Gabriel Valley, CA

Oct 2025 — Present
Aleph Co.
Founder & Operator · Los
Angeles, CA

Founded Pasadena Works, a practice-operations firm helping independent
medical, dental, and eye care practices digitize patient intake, appointment
scheduling, and records, and attract new patients. Vendor-neutral; the site
serves patients in English, Spanish, and Simplified and Traditional Chinese.

Built and own an operations platform on Twenty CRM integrated with
Cal.com scheduling: bookings automatically create lead records in the CRM,
availability syncs from Google Calendar, and each booking triggers a
confirmation email.

Ran on-site discovery at independent practices, mapping patient intake,
scheduling, and records workflows in Office Ally and Crystal PM.

Operate as sole product owner, writing requirements, user stories, and
acceptance criteria and shipping them through AI-assisted development.

Founded and operate Aleph, a B2B SaaS compliance platform for US
importers covering FDA FSVP, CPSIA/CPC, California Prop 65, and multi-
state PFAS regulations.

Own discovery, workflow design, specs, and full-stack delivery as a solo IC,
building multiple AI-assisted product prototypes to validate regulated
workflows before investing in scale.

Ship seven additional products in parallel under Aleph Co. — see Projects.
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Mar 2022 — Oct 2024
LocaliQ / USA Today Network
Senior Product Manager ·
Woodland Hills, CA

Dec 2019 — Jun 2020
Sunrise Integration
Product / Project Manager · Los
Angeles, CA

Jun 2019 — Nov 2019
Movley (now Ops Ninja)
Product / Operations Manager ·
Remote

Apr 2018 — Dec 2018
MEDL Mobile
Product / Project Manager ·
Irvine, CA

2024 — Present
Father's Clinic
Clinical Workflow Support &
Technical Operations

2016 — 2017
YETI Coolers
Advanced Sourcing Agent,
Packaging · Austin, TX

EDUCATION

USC Marshall School of Business
Master of Business Administration (MBA), 2012. Class President.

Owned Scheduling SaaS product from 0→1, defining vision and roadmap for
a cross-functional pod of engineering, design, QA, and Customer Success.

4,900 free + 400 paid accounts in year one; 8,000+ booked appointments in
six months via Google Calendar, Outlook, and SMS integrations.

Reprioritized the roadmap to ship Outlook calendar sync ahead of other
planned features after account data showed a large share of users on
Microsoft email (Outlook.com, Hotmail) and Microsoft 365, so that segment
could book against the calendars they already used.

Wrote requirements, user stories, and acceptance criteria for core calendar
and SMS integrations, making scope and sequencing trade-offs with
engineering to accelerate delivery while optimizing for mobile web.

Shipped core integrations and drove adoption alignment—partnered with
Sales and Customer Success to ensure customer success and minimize
churn.

Co-led rollout of Jasper.AI for SEO/marketing automation; contributed to
internal GenAI enablement initiatives.

Owned WarehouseConnector.com product and integration delivery for
OMS/ERP/CRM/WMS workflows used by logistics operators.

Led Magento → Shopify platform migrations and NetSuite ERP modernization
initiatives.

Delivered operational dashboards for manufacturing inspections and
overseas fulfillment workflows.

Built and managed distributed operations teams (China, Philippines)
supporting U.S. manufacturing customers.

Led requirements, QA, and App Store submissions for native iOS and Android
mobile apps across consumer and emerging-tech engagements.

Coordinated cross-functional delivery for multiple shipped applications under
tight timelines with external stakeholders.

Defined mobile user flows and acceptance criteria and ran QA cycles to ship
multiple apps on tight timelines.

Provided technical support and troubleshooting for clinical staff using
Amazing Charts (EHR) and OfficeAlly (practice management).

Gained direct understanding of HIPAA compliance, scheduling workflows,
billing complexity, and where practitioners experience friction.

Managed the packaging and print supply chain across all product lines (hard
coolers, soft coolers, apparel, drinkware) with multiple print and packaging
vendors.

Led labeling for the powder-coated drinkware launch, with simultaneous
production in China, Mexico, Texas, and Ohio.
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Certifications

SKILLS

Product: 0→1 development and end-to-end ownership, requirements, user stories & acceptance criteria, roadmapping

& prioritization, discovery & user research, A/B testing, GenAI integration, native-mobile PM

Mobile & Scheduling: Native iOS app product management · App Store release management · Scheduling & calendar

integrations (Google, Outlook, Cal.com API, Twenty CRM) · SMS engagement & reminders

Tools: Jira, Linear, Productboard, Figma, Confluence, Slack, Mixpanel, Google Analytics 4, Looker Studio, GitHub,

Claude Code, Render, Railway

AI-Assisted Engineering: Claude Code, Cursor, Gemini, ChatGPT Codex, VS Code, Xcode, Replit, MCP · TypeScript,

Python, Next.js, React Native/Expo, Astro, Tailwind, FastAPI, Express, Prisma, Drizzle, Socket.IO

Infrastructure: Vercel, Railway, Render, Supabase, Neon, TinaCMS, BullMQ/Redis, Playwright, Tesseract.js OCR

Domains: B2B SaaS, regulatory compliance, scheduling & operations software, healthcare operations, fantasy sports,

food & dining, global supply chain & sourcing

Healthcare & Operations: Clinical workflow design · Healthcare operations & compliance · EHR/practice management

systems (Office Ally, Crystal PM) · Patient intake & scheduling workflows · HIPAA compliance · Care coordination

workflows · Logistics operations workflows

Languages: English (native), Mandarin (verbal fluency), Taiwanese (verbal fluency)

PROJECTS

9 products · all AI-assisted · built by one operator

Pasadena Works — Practice-operations firm helping independent medical, dental, and eye care practices digitize
patient intake and scheduling; ops platform on Twenty CRM + Cal.com.

Aleph Co. — Compliance SaaS for US importers covering FDA, CPSIA, Prop 65, PFAS.

Vouch — Trust-first platform where mentors vouch for students and supporters back their dreams — moderated,
safety-first for minors.

The Fantastic Leagues — AI fantasy baseball with live auctions, 26 modules, 730+ tests, hybrid scoring.

The Judge Tool — Real-time scoring with audit trails, 16K LOC, 113 tests shipped in 20 days.

Tastemakers — Restaurant-review app, 1,000+ organic downloads in 3 months, Laravel backend.

The Thirsty Pig — Food and travel blog; 2026 rebuild recovered 923 posts, 1,649 Instagram archives.

Bahtzang Trader — AI-powered trading bot using Claude to analyze markets and execute paper trades on Alpaca.

KTV Singer — Karaoke discovery and social app for finding nearby KTV venues and connecting singers.

LEADERSHIP & MEMBERSHIPS

California BBQ Association Volunteer Board Member

Sep 2026 – Present

Chinese American Museum Board Member
Feb 2026 – Present

Lucas Museum of Narrative Art Founding Insider
2026 – Present

Kansas City Barbeque Society Certified BBQ Judge

2022 – Present

Certified Scrum Product Owner (CSPO), Scrum Alliance · 2019

Product Management Certificate, Product School · 2018

Jasper.AI Certified · 2023

https://www.cbbqa.com/
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